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PROJECT 1
When you do not seek or need approval, you are at your most powerful. - Caroline Myss
Will McCarty, a senior in USF’s EMBA program, was following Florida’s recent “stay-at-home” order.
He heard a message ping in the “Team Five” group chat. The chat read “Team, I will not be able to get
approval to publish our team case. I am sorry”.
This approval was required for Team Five to proceed with their Business Problems Analysis course’s
final assignment. For this assignment, the team was tasked to author and publish a case study detailing a
complex real-world business decision. Ideally, the case study would focus on one of the team members’
employer organizations. Dr. Gill had presented the class with two options for the assignment: 1.) Fine
tune a case study topic that was initiated in a previous course, with the goal of academic publication 2.)
Teams unable to garner publication consent could start over with a new case on a new topic.
The teammate's message was troubling; the first submission date for this assignment was looming. Team
Five hoped that their case topic would receive publication approval. Because the team did not receive the
necessary consent, they knew that they had to select a new case study topic.
McCarty and the team were in a difficult position only exacerbated by the Coronavirus pandemic. The
virus had recently caused severe, widespread, and unprecedented global disruption. The team knew it
would be nearly impossible to find an alternative company that would have the bandwidth to participate
in developing a new case on such short notice. Arranging in person meetings or interviews was not
feasible. Most, if not all, organizations were focused on business continuity plans related to the pandemic.
McCarty typed up a text to his group, “Hear me out...can we write a case about how we can’t find a
case?” The team was intrigued, and McCarty offered to pitch the case to Dr. Gill the next day. As Dr.
Gill’s house phone rang, McCarty felt nervous - the team was running out of options. What would the
team do if Dr. Gill did not accept the team’s proposal?
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The Program, the Course, and the Assignment

As the team reflected on their conundrum, each team member took a step back and considered how they
had ended up in this situation.

USF EMBA Program

The University of South Florida’s Executive MBA program was designed for talented leaders looking to
advance their careers by transitioning from Senior Management to the Executive level. Students enrolled
in the program typically had 10+ years of management-level work experience and the program’s mission
was to challenge and revitalize these students so that they would be better prepared to take the next step in
their careers.2 When the program’s students introduced their unique career experiences and perspectives
in a classroom setting, they enriched and augmented one another’s learning experiences. Much of the
USF EMBA program was driven by professors who lead collaborative discussions focused on real world
case discussions - and this Business Problems Analysis capstone course was no exception.
All five of Team Five’s team members had made the decision to enroll in USF’s EMBA program as an
investment in their own career ambitions. Team Five had a diverse portfolio of career experience, and
each team member aspired to better their professional knowledge, skill sets, and professional network.
The members of the team had been assigned to Team Five at the beginning of the senior year of the
program. They had developed a bond as they migrated through the different program courses as a
cohesive unit. At the beginning of that senior year (Fall of 2019), Team Five had completed the EMBA
program’s Integrated Business Solutions course. In that course, Team Five was first introduced to
business case studies and “the business case discussion method”. While in the Integrated Business
Solutions course, the instructor had first alerted the class that they would have the opportunity to refine
the cases that they had initiated in his course during their upcoming Business Problems Analysis course.
The desired outcome of the continuation of the case topic and corresponding finetuning was academic
publication. As 5 exited from their Integrated Business Solutions course, they were operating under the
premise that the case study and topic that they had commenced for that course would receive the
necessary publication consent needed to continue the project.

MAN 6930: Business Problems Analysis

In Spring 2020, Will McCarty and Team Five began their capstone Business Problems Analysis course.
The conceptual “capstone” term drew illustrative parallels to a capstone; the final component added to a
building or structure in order to signify the completion of its construction. Correspondingly, a capstone
course/senior thesis served as the culminating and integrative experience of an educational program.3 This
was no different for USF’s EMBA program. Business Problems Analysis was the last course of the
program. The USF EMBA program’s materials noted that its Business Problems Analysis course offered
an integrative approach to decision-making that would demand students to combine the cutting-edge
concepts, principles and skills learned in the separate disciplines previously covered in the program. Case
analysis and experiential methods were this course’s primary vehicles for learning. Each team was
required to develop, write and present a discussion case - generated from interviews with executives at
companies in the Tampa Bay Area. Those cases deemed worthy would be put forward for possible
publication in the Muma Case Review.4
The course was instructed by Professor Grandon Gill. Dr. Gill’s research focus was the transdisciplinary
study known as Informing Science, a field that focused on the synthesis of research informed by many
different disciplines. Dr. Gill’s research in those areas was published in many journals, including
Informing Science, Decision Sciences Journal of Innovative Education, the Journal of Information
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Systems Education, eLearn, and Journal of IT Education, and MIS Quarterly -- the MIS discipline's
leading journal. Dr. Gill earned a DBA and an MBA from Harvard Business School and a bachelor's
degree from Harvard College.5 While enrolled in HBS’s MBA and DBA programs, Dr. Gill quickly
discovered that he thoroughly enjoyed and had a special kinship not only with the case method - but what
the process delivered. It was Dr. Gill who was largely responsible for weaving the case study method into
the fabric of the USF EMBA program.

The Case Study Project

Dr. Gill assigned the continuation of the case study project at the beginning of his Business Problem
Solving course. Students were expecting the final EMBA capstone course assignment, as it had been
prefaced in their previous Integrated Business Solutions course. At the initiation of the assignment, Dr.
Gill presented teams with the options to either primarily revise their previous case study with the goal of
submitting the case for publication or to secondarily develop a new case study. The teams had two months
between deciding to take a chance on the previous case or start from scratch to the final case submission.
Dr. Gill estimated 30 to 40 hours of preparation time for the assignment. This assignment was worth 50%
of their capstone course grade. It was also worth noting that the two options required slightly different
submission processes. If a team opted to use an existing case, they were required to submit publication
approval, respond to an initial instructor review of their case draft, conduct a peer review, and then their
final draft for Muma Case Review (MCR) publication review. Developing a new case would require
submitting an introductory first page with a corresponding outline that detailed different sections and the
sections’ intent to the case, followed by a case draft, revisions based on peer review, and submission of
the final draft. Exhibit 1 contains the syllabus for the course that discusses the assignment in more detail.
As discussed above, Dr. Gill had developed an affinity for the case study method and what it provided to
its participants while at Harvard. Dr. Gill was passionate about the learning experience and corresponding
benefits the method extended to students. Dr. Gill leveraged these case studies heavily in his courses. The
case method was hinged to the artifact that was a discussion case study. Disparate to typical “case
studies” that appeared frequently in textbooks to present a real world example, or the business cases that
appeared on corporate web sites to illustrate the successful use of a product or service, discussion cases
provided a detailed description of a real-world business, organizational or personal situation for which
one or more decisions must be made. It was in the meticulous, purposeful, and diligent analysis of these
decisions that were detailed in a case where a participant's judgment was required. The decision-oriented
focus of the case was imperative. The discussion case would stop at the point where the decision should
have been made. The participants in the case discussion then examined the situation from the perspective
of central figures in the case—referred to as the case protagonists—and attempted to come up with the
most sensible decision. In most of these situations, there was no right or wrong decision. Rather, there
were some decisions that made sense, and many more that probably did not. The goal of analyzing the
case study was to come up with at least one sensible course of action, and to eliminate as many bad
choices as possible.

Academic Journals and the Publication Process

As the team thought about ways to address the situation that they were in, they also thought back to what
Dr. Gill had spoken about in class about the merits of the publication component of the project.
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Publication in Muma Case Review

One of the primary objectives of Dr. Gill’s final case study assignment was to submit the study to USF’s
Muma Case Review (MCR) journal with the intent of peer review followed by publication. Dr. Gill found
it beneficial to expose students to the process of publication review for several reasons. For students
interested in continuing their education from a master’s into a doctoral program, it allowed them to
become better prepared for that journal publication process which would be fundamental in their doctoral
program studies. For students not interested in pursuing a doctorate degree, it still allowed their case to go
through a peer reviewal process that allowed them to gather valuable feedback on their writing style, as
well as their ability to efficiently and effectively convey thoughts and ideas. Furthermore, it provided
students with insight to the process of having a case study reviewed and published in an academic journal
- which was a new learning concept that the students would not typically have experienced previously.
Exhibits 2 and 3 provide more detail around the purpose and history of the Muma Case Review.

Academic Publishing Industry Background

Contributions to academic publishing (also referred to as scholarly publishing) typically included books
or articles. Those articles were published and distributed through the channel that was academic journals.
To give the reader some context to the size of the industry, as of 2014, it was estimated that there were
over 28,000 different active peer reviewed academic journals publishing articles.7 There were certain
clues that could help one identify academic publication types from other publication channels. First, the
authors who submitted articles or books to academic journals were generally associated with research
universities or other types of research units. Second, the authors who worked with academic journals were
also not often directly compensated by the academic journals for their contributions. Although, some
authors did receive secondary compensation for their cases through career promotion or industry prestige.
Third, when an author attempted to submit a case or article to an academic journal, those contributions
were subjected to a peer review process. As part of the peer review process, the academic journal editor
(or a member of the journal’s staff) selected researchers familiar with the cases topic to review the
submission and vet it for both quality and accuracy. This peer review process could have multiple timeconsuming cycles of iteration, but it helped the reader ensure that the articles published by the journal met
the journal’s expected quality standards. Finally, the “success” of an academic case or article was
typically benchmarked by the industry ranking of the journal that published the work, and also by the
frequency with which the article was cited by other researchers post-publication.8 Several factors were
used to rank academic journals by industry (business, science, humanities, etc.) and those factors included
the number of documents posted, the number of references included in the journal’s published articles, the
number of times the journal’s publications were cited, and a unique measure of the journal’s impact,
influence, or prestige. That final metric was calculated by expressing the average weighted number of
citations received in the selected year by the documents published in the journal in the three previous
years.9
At the time that this case was written, there was certain criticism associated with the Academic Journal
industry. Power was mostly concentrated by the top 5 publishers, and this concentration of power enabled
these publishers to essentially control subscription fees for the entire industry.10 The research and time
that went into writing and producing articles was not free. It was usually funded by universities, other
research institutes, or the government. These universities were required to pay for access to the research
that they were funding. Taxpayers also did not always have free access to the research that they were
funding.
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There were three primary stakeholder bases operating within the academic journal industry. The first were
the writers and editors of the articles themselves. The second were the academic journals who vetted,
published, and distributed the articles. The third were the universities that purchased the journals for
student and researcher reference purposes.11 As a general rule, Academic Journals operated on a for profit
basis. The global academic industry generated over $25.2 Billion in revenue in 2015 and North America
accounted for 60% of this revenue. For a standard magazine, the majority of the costs came from creating,
writing, and editing content. Academic Journals did not bear these costs; authors typically contributed
their cases and articles for free and editing was completed via the free peer review process briefly
discussed above. The purchase or access price associated with these publications has been on an
increasing trend, since 1985 the price of an academic journal had risen 215%. The highest priced journals
were located in the STEM field.12 Some academic journals began to give authors, wishing that their
academic contributions could be accessed by readers for free, the option to pay the journal “article
processing” charges. An “open access” academic journal was a journal that provided readers with free
access to their published content. These academic journals still charged universities and libraries to
access and distribute their publications. This practice could result in academic publishers generating
revenue both from the authors as well as the universities and other research institutes.
For background on why academic publication was so frequently associated with the faculty of research
universities or institutes, there were two incentives for university faculty to create content for academic
journals. First, academic journal publication was a norm of the profession. These norms strongly
encouraged the research institute’s faculty to produce and publish research. The second was tenure, and
the role of credentialism strongly encouraged publishing articles in academic journals for credit. Many
universities required that faculty members seeking promotion or tenure had to both “produce” and
“consume” peer reviewed journal articles in scholarly publications. The intent of Dr. Gill’s Business
Problems Analysis course’s final case study assignment fell outside of either of these two incentives. Dr.
Gill simply wanted to expose his students to the benefits resulting from their cases going through the peer
review and academic journal publishing process. This process required more engagement of the decisionmaking process than producing an academic paper that presented research or a thesis. It required
immersion in the culture of the company and its decision-making executives, and a thorough
understanding of the environment and constraints under which they were operating. A rigorous checklist
of features and an engaging narrative were required for a compelling discussion case worthy of
publication.

Publication Consent

The Muma Case Review (MCR) was an open access online outlet for academic case studies and articles.
All MCR cases were typically published as soon as they had completed the journal's initial submission,
corresponding peer review, and final formatting processes. As a result of this, it was imperative that case
writers begin engaging with and discussing publication approval with the appropriate publication
approvers from the inception of their project.
Dr. Gill’s previous experiences had shown that many companies could be initially hesitant to the concept
of having a case that focused on an internal organizational challenge published. In order for the students
to overcome this potential initial uncertainty to publication, it was vital that the students get in front of the
precariousness by having a conversation with the appropriate publication approver. During that
discussion, it would be important to detail the candid pros and cons associated with publication of a case
study of this nature. While allowing a case study focusing on a difficult business decision within an
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organization to be published did tip the reader that the company was not impervious to arduous challenges
or obstacles, it delivered several benefits as well:
●

●

●

●

Enhance and participate in the educational process: When a company allowed a case to be
written about a difficult decision impacting them, they became an active participant in enhancing
the educational process. While most executives complained that business schools were too
divorced from the real world, those who participated in a case study could take pride in the fact
that they were doing something to help address the problem.
Relationship building: While collaborating on a case study, it provided the participants with the
opportunity to establish or reinforce relationships with the case writer and the case writer's
institution. Companies would frequently develop strong, and often enduring, relationships with
the individuals who wrote the case. Those relationships could prove very valuable for companies
looking to hire talented students or needing advice on some problem that involved research.
Honest assessment: In allowing a case study to be authored and published, it provided the
participatory company with a lens to how they were perceived by the outside world. Because the
case writer needed to set the stage by describing the industry and the company, the case study
painted a picture of the company as viewed by outsiders.
A different perspective: Participating in a case often helped clarify the issues associated with a
particular decision. Because a case writer's main objective was to gather information relating to a
particular decision, the process of deciding what factors were relevant to a decision was often
more systematic than it would have been under normal circumstances. In addition, any insights,
information or expertise that the case writer possessed with respect to the decision was always
available to the company.13

Exhibit 4 contains more information that Dr. Gill provided to organizations who were uncertain on
whether they should participate in the case study and provided clearer guidelines on the participation
process.
Dr. Gill’s past experiences had also shown that students who engaged with publication approvers at the
very beginning of the project and kept them continuously involved in reference to the status of the case
details and corresponding progress had a much stronger likelihood of gaining the necessary approval,
compared to those who first approached the publication approver at the end of the project with the
completed work. In engaging with publication approvers at the onset of the project, the approver became
more familiar and comfortable with the case topic, the business case method, and the goals and benefits of
the exercise as the project matured - and thus were more likely to grant the publication approval necessary
for the end product to come to published fruition.
Following the professor’s guidance, Team Five engaged with the appropriate publication approvers at the
beginning of the project. Unfortunately, the initiation of this project coincided with the onset of the
Coronavirus pandemic in the United States. The persons who would have provided ultimate approval
consent quickly realized that business considerations around the Coronavirus would demand their
complete and undivided attention, and they would not be able to engage with Team Five as they worked
through the development of the case, nor would they have the attention to escalate the “final” product for
publication consent reviews by the appropriate internal departments. The publication approvers were
sincerely apologetic when they communicated the inability to proceed with publication approval to Team
Five. Team Five, understanding that these were unprecedented times of complete uncertainty, empathized
with the company’s inability to proceed with their project.
6
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Alternative Project Options

In looking at alternative paths forward, McCarty and Team Five reflected on other business challenges
impacting the organizations that they worked for that they had started to analyze for previous course
assignments. The team had previously worked on an assignment covering turnover issues at one of the
member’s companies, and the development of a new product at another member’s company. The case
covering the turnover issues was well researched and reached conclusions that were helpful to the
company itself, but the company would not allow this case study to be published. That company operated
in a highly specialized and an extremely young industry with very low barriers to entry. The main barrier
to entry was lack of industry knowledge which could be obtained fairly quickly through the proper
research. It was feared that the paper contained enough industry and company information so that an
individual or company could use this information and potentially enter the market as a competitor. The
second case involved the development of a new product to enhance the company’s product portfolio as
well as meeting the needs of an underdeveloped market. The case focused on the marketing strategy for
that product’s introduction and penetration into the market. Even when excluding financial information
about the product, the case contained enough information that a competitor would have a roadmap for this
company’s strategy. The product being developed was unique to the market and was a product that
customers needed and were actively seeking. If competitors were to have this information they would be
able to enter this market and potentially undercut the original product that was in development. The team
conceded that they were in a dire position - a position muddled by the introduction of the Coronavirus and
its corresponding challenges.

Coronavirus

At the time of writing this case, the global Coronavirus pandemic was very much ongoing. The outbreak
forced a shutdown of the American economy resulting in severe complications for writing a new case.
Companies were focused on keeping their organizations running to the best of their abilities. They did not
have the bandwidth to engage with Team Five and participate in a case study. In addition, the members of
the team each dealt with the effects of the pandemic at their prospective jobs.
The outbreak was first discovered in Wuhan, China in December 2019.14 The World Health Organization
declared it to be an outbreak on January 30, 2020 and a pandemic on March 11, 2020. As of April 16,
2020, Reuters was reporting that there were over 646,000 cases with approximately 31,000 deaths in the
US alone. The first known case of coronavirus in the United States was discovered in Washington state on
January 20, 2020. The initial response from the federal government was to declare a national health
emergency on January 31, 2020 and to restrict travel from China.
The virus itself was believed to be spread through close contact and respiratory droplets which were
produced when people coughed or sneezed. It was thought that an individual could also contract the virus
by touching a contaminated surface and then touching his or her face. The virus was most contagious
when a person was symptomatic, but it also appeared to be spread by individuals who were
asymptomatic. The time from exposure to symptoms ranged from three to 14 days. Common symptoms
included fever, cough, shortness of breath, and strangely, complete loss of taste or smell. Complications
could include pneumonia and acute respiratory distress syndrome. Most individuals with the virus could
recover without any medical attention required. High risks groups required hospitalization, and
individuals over 65 and those with immune system conditions were considered as high risk.18
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Beginning March 15th, many businesses began to reduce their hours or completely close in order to
reduce the spread of the virus. At this time the federal government recommended a shutdown of 15 days
to prevent the spread. California enacted a complete lockdown. Residents were not allowed to leave
homes except for essential purchases. New York, Connecticut, and New Jersey reduced gatherings to 50
people or less. In addition, they closed gyms, casinos and restaurants were limited to takeout only. Shortly
following, other states such as Texas and Florida closed beaches, restaurants, bars, and any business
where 10 or more people would gather. Businesses that were not forced to close by the government had
greatly reduced the number of people who were required to come into the office. Many businesses
required employees to begin working from home.
The Tampa Bay area was affected by the pandemic as well. On April 16, 2020 Reuters reported that there
were 873 confirmed cases of the virus in Hillsborough County, including 18 deaths.15 It was likely that
more individuals had the virus, but due to a national lack of supply of test kits it was difficult to gather
accurate statistics. On April 2nd, Florida Governor Ron DeSantis issued a statewide “stay-at-home order”.
The order required all residents to stay at home 24 hours a day, 7 days a week except for access to
services deemed “essential”. These specific circumstances included going to purchase food, going to
work at a business deemed essential, taking pets outside, and exercise. The guidelines recommend staying
6 feet apart from any other individual when leaving the home for accepted circumstances.16 Exhibit 5
contains Governor DeSantis’s executive order covering the mandate. At the time of case writing it was
unclear when this stay-at-home order would be lifted. The University of South Florida transitioned all
classes to online formats beginning March 11th.17
The members of the team were affected in many different ways. One team member’s company was fully
shut down with all employees being furloughed. Another team member had an employee test positive for
coronavirus and spent the majority of her time handling the situation. All members of the team were
preparing for the possibility of loss of employment or the possibility of dealing with an active case of the
virus at their workplace.
Almost every business globally and locally was affected in some way by the pandemic. It forced
businesses to reconsider their business models, cut expenses, furlough or layoff employees, and some to
cease operating completely. Exhibit 6 further details how the global economy was impacted by the
coronavirus. Will McCarty and Team Five quickly recognized that it was unlikely that a local business
would have the bandwidth to collaborate with an EMBA team to develop a case study for a school
assignment. In addition, the team was unable to meet in person or meet in person with any business
leaders. To develop a discussion case, there needed to be a considerable amount of interaction between a
business and the team developing the case. The team conceded that they needed to be creative in how to
potentially proceed in completing this final assignment that was required in order for them to graduate
from the USF EMBA program.

The Options
McCarty and the team decided to hop on an ad hoc virtual meeting to discuss how they could proceed.
The team was certainly aware that time was of the essence, as the deadlines for the project were rapidly
approaching. Several options were discussed on that call, and the following were the options that the team
viewed as most attainable coming out of that call.
Option 1: Proceed in writing a new case around a new topic (the second assignment option that had been
presented by Dr. Gill), with the understanding that the case was unlikely to receive publication consent
due to the state of affairs at the time. The team understood that publication for course option 2 was not
8
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mandatory, but the team felt as though they would miss out on the beneficial aspects of the publication
process that the professor wished for them to experience.
Option 2: Highly fictionalize a case that the team had previously worked on, to the point that any
information gained would not help potential competitors or reveal confidential company information. If
the team proceeded with this option they would be able to spend time refining the case rather than writing
a brand new case. The team would also have the opportunity to publish a case. The team had some
concerns that a case so highly fictionalized to pass consideration for it to be published would mean that
the case was now a distorted fiction versus a real business case. They worried that this fictionalization
would dilute the lessons to be learned by the reader.
Option 3: Craft a new case from public sources. The team thought if the case was solely based on
information gleaned from previously published material, the case itself would not require additional
publication consent. While the team considered this option, they also wondered if they could find a case
topic that they found personally interesting enough to build a case around. The team also wondered
whether they would be able to gain the appropriate amount of internal company and protagonist
perspective based on the limited information that was listed in the published information.
Option 4: Mislead Dr. Gill into thinking that they had received publication approval for their initial case
topic and proceed under false pretenses until the assignment had been graded and final grades submitted.
They could claim immediately prior to publication that the company had withdrawn their permission. The
team had some ethical implications to weigh if they wanted to proceed with this option. While it was
unlikely that Dr. Gill would determine he had been misled, the team recognized that they didn’t want to
conclude their entire USF EMBA program with a dishonest act.
Option 5: Finally, Will McCarty and the team thought about whether there might be an opportunity for
an additional imaginative option that they might not have considered previously…
As McCarty and the team sat back and reflected on their options, they wondered how best to proceed.
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Technology from The University of North Texas where she has been honored as a
Distinguished Alumni. Rachel is currently a General Manager for Pierce Manufacturing,
a Division of Oshkosh. She has over 20 years of experience in operations and
engineering leadership.

Will McCarty is a Project Manager with Invisors LLC. The company is a certified
Workday Services Partner focused on large enterprise Workday software integrations.
Prior to his current position, McCarty worked for a small startup, Bongo International,
that was acquired by FedEx. As part of the merger, he helped drive the transition to the
new FedEx OpCo of FedEx Cross Border. It was an experience that provided the
knowledge and understanding of the politics and processes of a small tech startup
compared to a global corporation. McCarty earned a bachelor’s degree in marketing
from USF and was a University Honors graduate.
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Exhibit 1: USF MAN 6930 Course Syllabus
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Source: Course syllabus
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Exhibit 2: “About Us” Section from Muma Case Review website

Source: (n.d.). Retrieved April 16, 2020, from https://www.mumacasereview.org/about/
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Exhibit 3: “About Us” Section from Muma Case Review website

Source: (n.d.). Retrieved April 16, 2020, from https://www.mumacasereview.org/history/
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Exhibit 4: Dr. Gill FAQ List for Prospective Case Study Participants
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Source: Provided by Instructor
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Exhibit 5: FL Governor Rick DeSantis Stay at Home Order
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Exhibit 5 (cont.): FL Governor Rick DeSantis Stay at Home Order
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Exhibit 5 (cont.): FL Governor Rick DeSantis Stay at Home Order
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Source: DeSantis, R. (2020, March 1). [PDF]. State of Florida.
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Exhibit 6: Coronavirus Impact to Economy Infographics
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Source: Palumbo, D. (2020, April 30). Coronavirus: A visual guide to the economic impact. Retrieved
May 3, 2020, from https://www.bbc.com/news/amp/business-51706225
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